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Redundancy

Schools in Northern Ireland are just about to enter
the beginning of a new redundancy cycle. In the past
this was in most instances something of a "non-
event” in that there were usually more than enough
teachers willing to accept early retirement with its
lucrative package than there were "opportunities for
redundancy”. The shock waves which reverberated
last year from the decision to change, without
consultation, the package on offer and indeed the
decision at the last possible moment to revert back to
the original scheme (minus added years) is still being
felt across the system.

Therefore, as we prepare to enter a new redundancy
cycle school leaders, teachers and governors are
guite naturally seeking clarification about how the
process will operate this year. The simple, although
distinctly unhelpful answer is that at this point in time
we don't know what sort of package will be available.
DENI are in the process of putting together a
consultation document. When this has been
produced it will be circulated to all stakeholders and
following a 12 week consultation, the Minister will
make the decision about whether or not the scheme
will continue in its present format.

Mo doubt when making her decision, the Minister will
take into consideration the present economic climate,
the pensions crisis and the fact that Northern Ireland
is the only place in the UK where teachers facing
redundancy still expect to access an enhanced
pension, a redundancy payment and the opportunity
to continue to work in education.

The changes envisaged could not come at a worse
time.

As a consequence of the economic climate, it is likely
that the total amount of money which Northern
Ireland receives via the Barnett formula will be
reduced this year and that finances will be tight for
the next 10 years at least. In this stringent economic
climate not only will each Department have to fight
for their share of the pot but money spent will be
closely scrutinised. Indeed, it is anticipated that all
Government Departments, including Education and
Health (the biggest spenders) will face severe cuts.

The impact that this is likely to have on the
redundancy process in schools is enormous.
s ltis very likely that there will be an increase
in the number of redundancies required
within the system.

« itis unlikely that the enhanced packages
which were available in the past will continue
be on offer.

* inthe absence of enhanced packages, fewer
teachers will seek early retirement.

« more of the redundancies going through
schools will be compulsory redundancies and
therefore it is likely that more of these
redundancies will be challenged.

All schools engaging in a redundancy process should
therefore be in contact with the employer who in turn
must provide support and guidance for the Board of
Governors throughout the process. In addition, it is
essential that school leaders and Governors make
themselves aware of the redundancy procedures
which have been agreed by the unions and
employers and are available on the DENI & CCMS
websites. As school leaders frequently find
themselves in the firing line in these circumstances, |
have produced for your information a summary which
| hope will help support schools engaging in this
process.

In this new environment it is essential that
schools:-

+ seek the advice of the employing
authority before initiating a redundancy

= rigidly follow the advice of the employer

+ are aware of the redundancy procedure
including time scales

VWhat is redundancy?

Redundancy is a form of dismissal caused by the

need to reduce the workforce. Reasons for reducing

the workforce include:

= new technology or a new system has made the
job unnecessary

+ the job the individual was hired for no longer
exists

+ the need to cut costs means staff numbers must
be reduced

» the business is closing down or moving

Normally the job must have disappeared before an

individual can be made redundant.

When does the process begin?

Traditionally staff in schools in Northern Ireland were
only made redundant once a year (31% August).
However, over the past few years a number of







